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Nevada
Chapter AGC

CHAPTER DEMOGRAPHICS

Established: 1939
*  Members: 303 (104 Contractors)

* Budget: $1.5M (Excluding Industry Funds)
* Board Size: 24

e Staff: 8

Headquarters: Reno, NV

. 2025 QUAD STATE CONFERENCE

£EvVADA

SAFE AND CONNECTED

* Annual DOT Budget: $900M

% of Federal Funding vs. State funding: 63% - 37%
Approximate number of DOT Projects: 23
Delivery Methods Utilized: 96% DBB
* Any future trends, innovations, or emerging technologies you have implemented

or exploring: Pilot Progressive Design Build Alternative Delivery Method, Digital
Delivery Contract Plans

CHAPTER & DEPARTMENT OF TRANSPORTATION COLLABORATION

Successes: Work Zone Safety Campaign, Workforce Development,
Standing quarterly meetings between AGC, NCA, and NDOT

Opportunities/Challenges: Highway Funding, Work Force, Industry
Experience




NEVADA
CONTRACTORS

ASSOCIATION
ONE INDUSTRY. ONE VOICE.
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2025 QUAD STATE CONFERENCE

CHAPTER DEMOGRAPHICS

Established: 1988

Members: 470

Budget: $2.7m

Board Size: 24 Board of Directors
Staff: 8FT

Headquarters: Las Vegas, NV
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% Annual DOT Budget (Ops/MX/Construction/Consultants/Other):

*  $900m

** % of Federal Funding vs. State funding: =vADA
* 63%-37% Dor

< Approximate number of DOT Projects:

* 23 (4-Digit) & 41 (3 Quote Under $250k) — Total=64
**» Delivery Methods Utilized:
* 96% DBB
«» Any future trends, innovations, or emerging technologies you have implemented or
exploring:
* Pilot Progressive Design Build Alternative Delivery Method, Digital Delivery
Contract Plans

CHAPTER & DEPARTMENT OF TRANSPORTATION COLLABORATION

X/

*%* Successes:
*  Workforce: Collaborative efforts on workforce development initiatives and
training programs.
*  NDOT/NCA Contractor Meetings: Established regular meetings to foster
relationships, share information, and address contractor concerns.
«» Opportunities/Challenges:
* Department Budget: Reduced budget. Collab. on strategic plans to address
funding.
* Upcoming Legislative Session: Potential political climate shift challenges.
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. 2025 QUAD STATE CONFERENCE

CHAPTER DEMOGRAPHICS

* Established: 1934
* Members: 207

* Budget: $2,160,000

* Board Size: 15 Elected Contractors
» Staff:6

Headquarters: Phoenix, AZ

ARIZONA DEPARTMENT OF
ats TRANSPORTATION

* Annual DOT Budget (Ops/MX/Construction/Consultants/Other):
* Operating Budget - $244.5M (does not include statewide fleet and DMV)
* Operating Land Bldgs & Infrastructure - $38M
* Maintenance - $229.7M
* Construction - $1.720B (does not include Leg. Approp. & regional funding, RARF)

* % of Federal Funding vs. State funding: Approx. 65-75% (varies)

*  Approximate number of DOT Projects: 118 Actual FY2025; ~124 Planned FY2026

* Delivery Methods Utilized: DBB, DB, CMAR, P3

* Any future trends, innovations, or emerging technologies you have implemented
or exploring: SMA, Digital Deliver (DD), e-ticketing, SWZ, Orange paint in WZ

CHAPTER & DEPARTMENT OF TRANSPORTATION COLLABORATION

Successes: Reviewed and amended PPP, DB and CMAR contract, increased
APDM stipend from 2/10ths to 4/10ths of one percent, numerous
specification revisions, Proposition 479 passage,

Opportunities/Challenges: The current continuous improvement process
with AZAGC/ADOT. Department budget, staffing, retention and turnover.
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) COLORADO
2. CONTRACTORS
ASSOCIATION

. 2025 QUAD STATE CONFERENCE

CHAPTER DEMOGRAPHICS

* Established: 1933
* Members: 115 Contractors / 150 Associates
* Budget: $3.2M
* Board Size: 14

* 12 contractors, 1 associate, 1 emerging leader
» Staff:7
Headquarters: Centennial (Metro Denver)

* Annual CDOT Budget (Ops/MX/Construction/Consultants/Other):

CBTE CTIO Clean | Air Poll Fuels
CDOT | (Bridges) | (Tollways) | Transit | Mitigation| Impact | TOTAL
Capital Construction $1,229.8 $138.0 $134.3 $1,502.1,
Maintenance and Operations $459.1 $2.7 $11.7 $473.5
Multimodal and Mobility Programs $238.3 $75.8] $66.1 $43.1 $423.3
Suballocated Programs $837.9 $14.9 $852.8
Administration & Agency Operations $141.8 $6.5 $60.6 $2.3 $0.5 $S0.3 $212.0
Debt Service $134.1 $67.0 $29.1 $230.2
Contingency Reserve $78.9 $78.9
Other $76.2 $76.2
TOTAL $3,196.1 $214.2 $311.5 $68.4 $43.6 $15.2| $3,849.0|

* % of Federal Funding vs. State funding: 40%+; essentially equals CDOT capital project budget

* Approximate number of DOT Projects: 125 active; 38 awarded this year

* Delivery Methods Utilized: Bid-Build, CM/GC, DB, 1 MATOC

* Any future trends, innovations, or emerging technologies you have implemented or
exploring: Early consideration of PDB

CHAPTER & DEPARTMENT OF TRANSPORTATION COLLABORATION

Successes: Regular meetings at HQ and Region Level; EPD spec

Opportunities/Challenges: Funding, BABA paperwork




2025 QUAD STATE CONFERENCE
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AGC of Utah

CHAPTER DEMOGRAPHICS

Established: 1922

Members: 657

Budget: $4.7 Million

Board Size: 15 Member Board
Staff: 13 Staff Members
Headquarters: Salt Lake City, Utah

*  Annual DOT Budget (Ops/MX/Construction/Consultants/Other):
*  Construction-$2.4B
e  Consultants-$243 M
Q 80% State
*  Approximate number of DOT Projects: 150 projects
BIM, Model Based Design, Progressive Design Build, High Mod HMA, Deslicking Pavement Surface,
“SMART” Equipment (Obstacle Detection, Complete Connectivity, GPS Equipped), Al Everything being

*  Operations-$269 M
. Maintenance - $205 M (Included in Operations) m
* % of Federal Funding vs. State funding:
e 20% Federal Aeeping Utah Moving
*  Delivery Methods Utilized: Design Bid Build, Design Build, Progressive Design Build, CM/GC
*  Any future trends, innovations, or emerging technologies you have implemented or exploring:
tested right now, and autonomous/semi-autonomous equipment, Digital Inspection, E-Ticketing,
One.Network, Compliance Go

CHAPTER & DEPARTMENT OF TRANSPORTATION COLLABORATION
Successes:
* UDOT shares upcoming bid dates in advance of advertisement
Larger Projects are communicated months in advance
Project Release is timed not to overlap with other large projects in the state
Project Previews are given in advance
Round Table and Panel Discussion at each transportation conference
Department employees are easily accessible

Monthly Meetings with:
* Highway
e Safety
e Alt-Procurement

* Craft Engagement
Opportunities/Challenges:
. Ensuring that Partnering program remains current and effective and not taking it for granted
. Consultant Challenges - expertise, experience and meeting deadlines




