Cost Savings Ideas for Projects Discussion Notes
Chris Burke

DOTs provide more flexibility in the timing of the work vs. a very strict NTP and completion date (w/in
reason)
o This allows contractors to fit the new work in with existing work

DOTs provide sufficient time to build projects (w/in reason)
o Avoids unnecessary liquidate damage risk or acceleration costs in estimates

DOTs provide sufficient bidding windows (w/in reason)
o Longer windows could provide time for more strategy and more competitive pricing

DOTs minimize the cost of landscape and aesthetics
o More state funded projects provide fewer requirements (e.g. mandated federal requirements)
o Possibly hand that off to cities and counties

DOTs minimize the cost of erosion control
o Continually work with regulatory authorities to minimize the scope and nature of this work
o Utilize permanent design to avoid costly temporary protection measures

DOTs utilize sufficient pavement preservation efforts to prolong the stability of infrastructure
o Examples: microsurfacing, chip seal, mill and fill projects

DOTs produce accurate plans and specs
o Provide digital plans
o Sufficient pre-bid investigation

DOTs utilize collaborative delivery where it makes sense
o Leverage qualified contractors and designer ideas in preconstruction
o Examples: PDB, CMAR, Design-Build

DOTs encourage value engineered solutions
o Collect data from years past to answer the question, “are we utilizing more, less, or about the
same value engineered solutions?”
o More VE will bring down the cost of projects

DOTs allow flexibility in materials/specifications
o Precast vs. cast-in-place
o Consider alternative equals
o Greater RAP %

DOTs allow TC/phasing creativity (w/in reason)
o Close roads with adequate detours
o Day/Night
o Don’trestrict projects with every event/holiday weekend when it doesn’t apply to the location
or scope of the project



Cost Savings Ideas for Projects Discussion Notes
Chris Burke

DOT and contracting community escalate issues quicker
o Could avoid unnecessary claims
o Get to a best for project solution quicker

DOTs provide a forum for early contractor involvement
o Share projects at 30% design to solicit contractor input

DOTs provide accurate information on 24 month+ project list
o Allows contractors to plan for the work and create whatever advantages make sense

DOTs address the lack of DBEs in a given market and/or generate the right balance of state and federal
funding



Innovative Solutions Discussion Notes
Kevin Linderman

Use of drones for modeling and plans.

Software upgrades to allow for more detailed models.

Culture committee to help with employee retention.

In-house training to better suit employee time and increase available training.
Some are trying out electric equipment.

3D digital plans to help with errors.

Utah lets plans and specs out for comment prior to advertising the project.

Al for takeoffs.

Use of dash cams for decreasing liability and false claims.

Many are using total fleet management software.



Claim Prevention Discussion Notes
Marc Markwell

Empower all parties to resolve issues, provide everyone with their place the chain of
command. Have partnership meetings regularly.

Know when to escalate. Escalating is not an indication of failure, but opportunity to ask
others, maybe more seasoned professionals, to step in to help with a problem.

Detail scheduling and documentation on both sides.
Be transparent and honest. Don’t hide facts.

Reset the issue on both sides. Put yourself in the other person’s shoes. See what is best
for the project and future relationships.

Stress impartiality on both sides.

Be transactional with respect and no ego. Respect the other side’s analysis.

Assess the time value of a claim or dispute.

Set partnering meetings expectations up front. Meet regularly if the job is going poorly.
If you are going to eat crow, it is best to eat it when warm.

Best practices QC Plans — review and maybe get 30% for contractor’s opinion and
review.

When RFl is submitted, don’t say, “bid it per plans.” The contractor would not have
asked if it was clear. Now either contractor is looking for a claim or has to increase price
to address (and be less competitive).

Have clear, concise contract terms and specs. This mitigates risk and gives contractor
the ability to give a better price.

If you see a lot of no direct payment terms and incidental items, you are bound to have
some problems with the documents.

California’s process is almost an incentive for parties to arrive at a resolution before the
time-consuming claims process.





