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THE ISSUE

• Highway / road work has increasing risk to employees
▪ From 2019-2023: 7,117 crashes in NV work zones

▪ Significant equipment damage & delays

▪ 700 injuries and 31 fatalities

• Significant increase in bad driving behavior 
(aggressive/distracted/excessive speed)

• Lack of commitment for safer work zones

• Uneducated community / lawmakers
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WHAT’S AT STAKE

• Expense of damage

• Project delays

• Industry reputation

• Lives



WHAT MUST BE DONE

• Industry Takes Action!
▪ Created work zone safety task force w/NDOT

▪ Identified possible specification changes

▪ Discussed public outreach ideas

▪ Considered technological changes

▪ Engaged with lawmakers

▪ Committed time & money



IDEAS WITH LIMITED SUCCESS

• Reduce speed limits in work zones
▪ Public owners resistant due to complaints

• Additional lane closures
▪ Too great of an impact to traveling public

• Automated enforcement in work zones
▪ Proposed in 2025 legislature – ACLU opposed and it failed

• Created law to allow ghost highway patrol vehicles in work zones
▪ Troopers became immediately available



NEWEST SOLUTION

• AGC and member firms agreed to fund new initiative

• Hired consultant for campaign – “Respect the Cone”

• Built a coalition
▪ Labor

• Laborers, Masons, Operating Engineers

▪ Highway Contractors
• Granite, Q&D, SNC, RHB

▪ Public Owners: 
• NDOT, RTC, Washoe County, City of Reno, City of Sparks



CAMPAIGN STRATEGY

• Interview construction workers and families

• Reach the community
▪ Billboards, TV ads, movie theaters, sports complexes, social media, earned 

media, etc.

▪ School art project 

• Kickoff media event
▪ Governor of Nevada, NDOT Director, National AGC, Mayor, Sheriff, 

construction workers

• Multi-Year campaign
▪ Construction season (May – September)



HIGH LEVEL SUPPORT



VISIBILITY ON THE JOB



EDUCATE THE TRAVELING PUBLIC



HARD HITTING VIDEO



ADDITIONAL MESSAGING

• T-Shirts for field workers
• Hard hat and truck stickers
• News coverage of 2025 campaign relaunch 
• Press conference following July 4th holiday



INDUSTRY INVESTMENT

• Two year commitment
▪ Approximately $100,000 annually

• Extending program beyond initial commitment

• Increasing coalition
▪ Subcontractors/Consultants



LESSONS LEARNED

• No greater cause than improving employee safety

• Safety is a universal issue

• When an idea doesn’t work….don’t stop trying

• Educating our community and lawmakers is key

• Industry commitment is critical

• Remember the workers and lives lost



QUESTIONS?

Thank you!




